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SOCIALIST COMPETITION IN ELECTRIC POWER PLANTS OF CZECHOSLOVAK
MINISTRY OF FORESTS AND LUMBER INDUSTRY DURING 195L

gt 10, o e
2

During 1952 and 1953, tpe first individual pledges were made by workers
and worker collectives ip various production enterprises and electric power
plants under the Jurisdiction of the Ministry of Forests and the Lumber Industry.
The best worker or collective competing in saving power is selected annually or
semiannually in each enterprise, according to the following eriteria:

1. Usilizing Power-producing equipment to the best advantage.

2. Fulfilling the plan ror }-epair of power-producing equipment and, by
careful maintenance, keeping it in good working condition.

3. Introducing and creating conditions for the application of technical
and organizational Provisions, improvement suggestions, and new work methods
vhich tend to facilitate:

a. Lower consumption of electric power per unit of production .
b. Combustion of inferior fuels

¢. The correct measurement of actual consumption of all kinds of
pover, thus establishing a basis For computing the average norm for power con-
sumption.

) k. Successfully passing an examination on operating regulations of the
Ministry of Fuel and Power.

5. Acquainting fellow competitors with achievements [cf previous compe-
tition?] to promote competition between collectives.

With the aid of kraJ competitions, the collective and individual pledges
on saving of power which were signed during 1953, were for the most part ful-
filled. About 1,200 tons of fuel and 12,450,000 kilovat-hours of electric

Technical and organizational provisions carried out during 1953 and the
first half of 1954 were discussed at working conferences of s11 departments.
Un the basis of the meetings, the provisions were expanded and incorporated into
the over-all provision calling for an increase of 10 percent over 1954 in the
amounts of fuel and electric power saved in 1955, for the same volume of pro-
duction.

The following persons in the power industry received the order of Best
Worker for 195h:

1. Blahoslav Fajran, nachinist and raintenance worker of the Sobotin
station of th. "Jeseniky" Sawmill, received the award for independent repairs
which he performed on machinery and electrical equipment, becoming the best
worker in his field. Fajman lectures at the Z5P [Zavodni skola prace, Enterprise
Labor Schooll and at the apprentice school for maintenance workers on experiences

L
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he has gained through Study at an industrial school and in practice. During
vacation timc, he supervigeg students from the Industrial Engineering School,
vwho come to the plant tg gain practical experience.

Fa jman hag submitted several innovations which he has actually imple-
mented. As one innova.tion, Fajman designed and built an automatic mercury
speed regulatior for generator current, thus eliminating fluctuations of the
current and breakdowns of nachinery, improving the operation of the generator,
and increasing its ei‘ficiency. Fajnan is e member of the rationalization com-
mission (raciona.lisacni komise) at his plant and also an expert of the Institute
of Technieal Supervisigy of the Ministry of Fuel and Pover.

2. Jiri Votava, of the "Solo" Plant is Susice, is the technician in charge
of power in the plant, pe is responsible for smooth and continucus operation of
the pover-producing equirment, and for seeing that it is used to best advantage
and with economy. He directs the operations of the powerhouse and the electri-

cal workshops ang Supervises the raintenance of pover-producing equipment and
power-operated rachinery.

Vota;»{a initiated socialist competition among the employees of the pover
plant of the "Solo" Plant. with the aid of his co-workers, he managed to reduce
by 31 percent the consumption of power needed to manufacture one ton of Pplywood.
Consumption was reduced 11 DPercent in 195k, Consumption of steam was also re-
duced 25 percent. Votava also reduced by 20 percent the use of power and
steam for the production of matches.

- 3. Frantisek Valdauf, of the "Kohinoor” Plant in Ceske Bude Jovice, inereased
the capacity of the Powerhouse without increasing investments, increased the use
of inferior fuels by 30 percent, and increased the capacity of boilers.

b, Jan Ondrus, of the "Povan" Cellulose Plant in Zilina, was responsible
for providing an adequate amount of gteam and electric power for the increased
production tasks of the plant. He initieted socialist competition and submitted
1mpioﬂi'ement suggestions which resulted in a saving of 520 tons of fuels [during
19547].

Up to now, socialist competition to save power in Power plants of various
enterprises has not been carried out fully as directed by the Communist Party
and the Government on 26 May 1954, and in regulations set up by the Tenth Con-
gress Of the KSC. Workers, real:zing that socialist competition will aid them
in fulfilling their Plens, were pleased with a resolution ot the URO [Ustredni
rada odboru, Central Council of Trade Unions) passed on 28 July 1954.

As directed by the Presidium of the URO, the Central Committee of the ‘r
Union of Employees in Forestry, Lumbering, and the Paper Industry [UVS] has
prepared a nationwide competition among power plants of enterprises under the
Ministry of Forests and the Lumber Industry.

The power plants will be divided into two groups, as follows:

1. Group I comprises enterprise power plants {with an installed capacity
of up to 500 kilowatts. The best plant in this group will receive a certificate
from the Ministry of Forests and the Lumber Industry and the UVS. The certifi-
cate will read: "Best Collective of an Enterprise Power Plant Under 500 Kilo-
watts." Similar awards will be given Yearly and to the best worker {see appended
tables). .
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2. Grouwp IT includes enterprise power plants with an installed capacity
of more than 500 kilowattg. The best plant in this group will receive & trans-
ferable banner of tpe ministry and of the UVS and, based on quarterly evaluation

of its performance, will be recommended by the URO and the Ministry of Fuel and
Po:ir gor the Red Banner for being the best plant in Czechoslovakim (see appended
tables).

In the first quarter of 1954, 36 percent of 21l the pover plants of the
Ministry of Forests ang the Lumbe

r Industry which had registered 100 percent ful-
fillment of their stand-by output had entered the competition. These plants in-
creased their deljverieg t

d the electric povwer production plun by.5,755,000 kilowatt-
‘hours, reduced plannad

reduced planned power con-
sumption in power plants by 165,000 ki

B lowatt-hours, and reduced the prlanned power
plant production costg by 325,000 crowns.

During 1954, 99,8 percent of the electric power production Plan was fulfilled
despite many Ybreakdowns and & drop of 18

»765,000 kilowatt-hours in stand-py
pover oulput. This drop was offset by good results in steam plants. A total of
22,151,000 kilowatt-hourg cf power and 6,225 tons of solid fuels were saved
during 1954,

The best results were obtained by the electric power plant of the "Solo"
Plant in Susice, which received the title

"Best Electric Power Plant in Czech-
oslovakia for the Fourth Quarter of 1g5h4,"

installed capacity 133 percent. Furthermore, the plant used k.7 percent iesc
than the planned amount of fuel required to produce one kilowatt-hour of pover,
decreased planned power consumption in the plant 21.5 percent, reduced planned
production costs 3.6 percent, red

uced the planned wege fund 2.3 percent, and
reduced by 31.5 percent the nurber of norm hours planned for general repairs.

Good results wers also obtained by the Grou
mov" Paper Mill in Vratimov, the "Povah"
Plant in Ceske Budejovice, the "Gra S
richov" Paper Mill in Jindrichcy. The same holds true for the Group I power D
plants of the "UP" Plunt in Velky Tynec, the "Amati" Plant in Kraslice, the "Hron-
pily" Plant in Stiavnicka, the "Liptov" Plant in Liptovsky Mikulas, and the "Sport”
Plant in Horazdovice.

p II power plants of the "Vrati-
Cellulose Plant in Z2ilina, the "Kohinoor"
focelpap" Plant in Ruzomberok, and the "Jind-

Socialist competition is one of

the nain factors contributing to fulfjilli- 1
ment of the directive of the Tenth Congress of the KSC, designed to lower the
use of power by 10 percent and rmaintain steady, uninterrupted delivery of power

throughout 1955. During the ceremony accompanying the award of the Red Banner
on 18 February 1955, the power plant of the "Solo" Plant in Susice rnade the fol-
lowing pledges:

1. To exceed planned delivery of power to

“he public network of the Mini.
stry of Fuel and Power by Y purcent.

2. To decrease by 4 percent the consu,

ption of power required to produce
one ton of steam during 1955.
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3. To reduce broduction costs 6 percent.

k., To o
Perate the power plant at all times without breakdowns.

5. To discontinu
€ use of an old uneconomical, b
t ] omica oiler hous
wood waste in a mixture with t) fuels 1in . > cilen, e and to burn

6. To instaly ve over- -
new
; static condensers in order to improve over-alil opers
7. To recons
truct condensers in individual shops of the plant end to t - 'ng-

fer the operation ang maintens;
to the Jurisdiction of the pw:;ep;:goth steam and rower equipment in the piant
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